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User Research

UI Design

ImplementationUsability Testing

Identify Pain 
Points
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Establish baseline

with competitive
benchmarking

Redesign to meet or 
exceed competitors’ 

websites

Limited testing with 
internal employees 

before launch
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Best Practices
• Mobile first
• Iterative approach 
• Use Black and White
• Competitive Benchmark

Structure
• Information Architecture
• Taxonomy
• Navigation
• Heuristic Evaluation
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Landing Page
• Yale

• Stanford
• Mount Holyoke

Navigation
• Resources

• inclusive.Yale.edu

Browsing 
content
• News
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Test current structure 
with current audience. 
Use Tree Jack to locate 

trouble spots

Generate structure with 
current audience. Use 
online Optimal open 

Card Sort

Validate new alternative 
structure with current 

audience. Use Tree Jack 
for A/B comparison
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Best Practices
• Mobile first
• Iterative approach 
• Use Black and 

White
• Competitive 

Benchmark

Form
• Desktop or laptop
• Tablet or 

smartphones
• landscape or 

portrait
• Chalkmark testing

Function
•Tasks
•User scenarios

• Tree Jack testing

Structure
•Information 
Architecture
•Taxonomy

• Navigation
• Open Card Sort
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Index

Topic 1 Topic 2 Topic 3

Category
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Test current structure 
with new users. Use Tree 

Jack to locate trouble 
spots

Generate structure with 
new users. Use online 

Optimal open Card Sort

Validate new alternative 
structure with new users.  

Use Tree Jack for A/B 
comparison
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Students

Faculty

Staff

Alumni

Transfer 
Students

Low 
Income 
families

Military 
veterans
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Mobile

Kitchen

BathroomCar

Tasks

Search

Navigate

Browse

Download

Register 
Course

Email

Computer

Office

CampusResidence
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Recruit the right users

Who?

Cultural Enthusiast, Artsy 
Millennials, 

Low income students, 
Transfer students, and 
Military Veterans

Context of Use

What?

Computer, Tablet,
smartphone

Where?

Kitchen, Car, Bathroom,

Home, Work, School

Research Driven Design

How?

Browsing behavior

Search strategies

Navigating

Sign-up 

Course Registration

Download app
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