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Competing Websites
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Common Features

Velocity MTM SH Medical

About ✔ ✔ ✔

Contact Us ✔ ✔ ✔

Products ✔ ✔ ✔

Brands ✔ ✔ ✔

News ✔ ✔ ✔
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Differentiating 
Features

Velocity MTM SH Medical
Social Media ✔ ✔

Inventory ✔ ✔

Sell ✔ ✔

Multi-Lingual ✔

FAQ ✔

Search ✔

Get Quote ✔

Track ✔

Repair ✔

Testimonials
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User Interface

Velocity MTM SH Medical
Total Pages 92 64 67

Pages Level 1 5 5 5

Pages Level 2 87 17 18

Pages Level 3 42 44

Forms Contact Contact Contact

Main Nav Header Header Header

Product Nav Right Nav Bar Left Nav Bar Content

Footer
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Findings

• SH Medical has the most features
✦ Best in class

✦ Highlights specials

✦ More easily found with multi-lingual

✦ Social networks:  Twitter, YouTube, 
Facebook and Linkedin

✦ Has a single contact form
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Recommendations

• Common features
✦ Contact, About, News, Products, Brands

✦ Spanish and Portuguese

✦ Inventory, FAQs, Ordering info, Tracking

• Links to Facebook and Linkedin

• Spanish and Portuguese

• Search, Buy, Repair, Quotes, Orders
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Recommendations

• Add features not offered by competitors
✦ Shopping Cart for domestic orders

✦ Testimonials

✦ Dynamic inventory

• Updated branding
✦ New color themes

✦ New logo


